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kf7\oqmdsf] ?k/]vf M— o; kf7\oqmdsf] cfwf/df lgDgfg';f/sf r/0fdf k/LIff lnOg] 5 M 

k|yd r/0f M— lnlvt k/LIff      k"0ff{Í M— @)) 

låtLo r/0f M—  cGtjf{tf{          k"0ff{Í M— #) 

k/LIff of]hgf (Examination Scheme) 

!= k|yd r/0f M lnlvt k/LIff (Written Examination)                                                k"0ff{Ë M– @)) 

kq ljifo k"0ff{Í pQL0ff{Í k/LIff k|0ffnL k|Zg;+Vof X cÍ ;do 

k|yd 

;fdfGo 1fg 

tyf ;d;fdlos 

cWoog  

!)) $) j:t'ut  
ax'j}slNks 

k|Zg (MCQ) 
%) k|Zg x @ cÍ %) ldg]6               

låtLo 
;]jf ;d"x 

;DaGwL 
!)) $) ljifout (Subjective)  

! k|Zg x  @) cÍ  

% k|Zg x  !) cÍ 

^ k|Zg x  % cÍ 

# 306f 

@= låtLo r/0f M cGtjf{tf{ (Interview)                                                                        k"0ff{Ë M– %) 

ljifo k"0ff{Í k/LIff k|0ffnL 

JolQmut cGtjf{tf{ %) df}Lvs 

 

b|i6Jo M 

!= lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL x'g]5 .  

@= k|yd / låtLo kqsf] lnlvt k/LIff 5'§f5'§} x'g]5 .   

#= lnlvt k/LIffdf oyf;Dej kf7\oqmdsf ;a} PsfO{af6 k|Zgx? ;f]lwg]5 . 

$= j:t'ut ax'j}slNks (Multiple Choice) k|Zgx?sf] unt pQ/ lbPdf k|To]s unt pQ/ afkt @) 

k|ltzt cÍ s§f ul/g]5 . t/ pQ/ glbPdf To; afkt cÍ lbOg] 5}g / cÍ s§f klg ul/g] 5}g . 

%= ljifout k|Zgdf k|To]s kq÷ljifosf k|To]s v08sf nflu 5'§f5'§} pQ/k'l:tsfx? x'g]5g\ . kl/IffyL{n] 

k|To]s v08sf k|Zgx?sf] pQ/ ;f]xL v08sf pQ/k'l:tsfdf n]Vg'kg]{5 . 

^= o; kf7\oqmd of]hgf cGtu{tsf kq÷ljifosf ljifoj:t''df h];'s} n]lvPsf] eP tfklg kf7\oqmddf 

k/]sf sfg"g, P]g, lgod tyf gLltx? k/LIffsf] ldlt eGbf # dlxgf cufl8 -;+zf]wg ePsf jf ;+zf]wg 

eO{ x6fO{Psf jf yk u/L ;+zf]wg eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg''' kb{5 . 

&= k|yd r/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/x?nfO{ dfq låtLo r/0fsf] k/LIffdf ;lDdlnt 

u/fOg]5 . 

*= kf7\oqmd nfu" ldlt M— 
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k|yd kqM— ;fdfGo 1fg / ;d;fdlos cWoog 

1. e"uf]n / k|fs[lts ;Dkbf   

1.1 ljZjsf] e"uf]nsf] ;fdfGo hfgsf/L 

1.2 g]kfnsf] e"uf]n – ef}lts, ;fdflhs, cfly{s / ;f+:s[lts cj:yf -a;f]af;sf] 9fFrf, ;+:s[lt 

cg';f/_  

1.3 k|fs[lts ;|f]tx?sf] lsl;d, l:ylt, dxTj, jt{dfg cj:yf / pkof]lutf  

1.4 kfgLsf ;|f]tx? ;DjGwL hfgsf/L 

2. ljZjsf k|d'v P]ltxfl;s 36gfx? – DofUgfsf6f{, k'ghf{u/0f, cf}Bf]lus j|mflGt, sG;6{ ckm o'/f]k, 

cd]l/sL :jtGqtf ;ª\u|fd, k|mfG;sf] /fHoj|mflGt, cS6f]j/ j|mflGt, k|yd / låtLo ljZjo'4, rLg–ef/t 

o'4 ;DaGwL hfgsf/L 

3. g]kfnsf] O{ltxf; 

3.1 sf}lzsL ;Eotf, afudtL ;Eotf, u08sL ;Eotf, s0ff{nL ;Eotf ;DaGwL hfgsf/L  

3.2 /fhgLlts, ;fdflhs, cfly{s, ;f+:s[lts, wfld{s Pj+ df}lns k/Dk/f ;DaGwL 1fg  

3.3 g]kfnsf d't{ / cd't{ ;Dkbfx? tyf ;+/If0fsf pkfox? 

4. g]kfnsf] cfly{s cj:yf 

4.1 cfly{s ljsf;sf kIfx?M s[lif, pBf]u, Jofkf/, ko{6g, oftfoft, ;+rf/, ljB't, j}b]lzs 

/f]huf/, dfgj ;+zfwg / cfTdlge{/tfsf pkfox? 

4.2 g]kfnsf] cy{tGq;Fu ;Dj4 of]hgf, ;|f]t÷;fwgx?sf] kl/rfng, j[l4, ljsf; tyf /f]huf/ 

;DaGwL ;jfn÷ljifox? / rfn' cfjlws of]hgfsf] ;fdfGo hfgsf/L  

4.3 cfly{s ljsf;sf ;Djfxsx? M  ;fj{hlgs If]q, lghL If]q / ;xsf/L If]q  

4.4 g]kfndf cfly{s ljsf;af6 k|ToIf hgtfdf k'u]sf 7f]; pknlAwx? 

4.5 g]kfnsf d'Vo vfg]kfgL cfof]hgfx? ;DjGwL hfgsf/L  

5. zf;gk4lt / zf;g 

5.1 g]kfndf ;+a}wflgs ljsf;  / g]kfnsf] jt{dfg ;+ljwfg ;DaGwL hfgsf/L 

5.2 /fhg}lts Joj:yf, st{Jo / clwsf/df cfwfl/t ;jfn÷ljifox?    

5.3 dfgj clwsf/ / nf]stGq 

5.4 ;dfj]zLs/0f, ;dfg'kflts k|ltlglwTj, cf/If / ;jnLs/0fsf ;jfnx? 

5.5 k|zf;gn] lgefpg' kg]{ bfloTjx? 

6. g]kfnsf] cGt/f{li6«o ;DaGw tyf ;+o'Qm /fi6«;+3 (UNO), ;fs{ (SAARC), lad:6]s 

(BIMSTEC), cfl;ofg (ASEAN), o'/f]lkog ;+3 (European Union), ljZj Jofkf/ ;+u7g 

(WTO), ljZj a}Í (WB),cGt/f{li6«o d'b|fsf]if (IMF) / PlzofnL ljsf; a}+s (ADB), World 

Water Council, International Water Association ;DjGwL hfgsf/L 

7. kof{j/0f, lbuf] ljsf;, jftfj/0f, k|b'if0f, hg;+Vof, Zfx/Ls/0f, hnjfo' kl/jt{g / h}ljs ljljwtf  

8. lj1fg / k|ljlwsf dxTjk"0f{ pknlAwx? af/] hfgsf/L 

9. /fli6«o / cGt/f{li6«o dxTjsf ;d;fdlos 36gf tyf gjLgtd ultljlwx? / dxTjk"0f{ JolQmTj 

tyf ljrf/sx?  

10. sf7df8f} pkTosfdf vfg]kfgL Joj:yfkgsf] Oltxf;, jt{dfg cj:yf / sf7df8f} pkTosf vfg]kfgL 

Joj:yfkg af]8{ ;DjGwL hfgsf/L 
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låtLo kqM— ;]jf ;DaGwL 

v08 -s_ –  -%) cÍ_ 

1. ;fj{hlgs Joj:yfkg         

1.1 Joj:yfkgsf] kl/ro, sfo{, l;¢fGt, pkof]u / r"gf}tLx? 

1.2 cfw'lgs Joj:yfkgsf ;Defjgf / r"gf}tLx? 

1.2.1 1fg Joj:yfkg (Knowledge Management) 

1.2.2 k|ltef Joj:yfkg (Talent Management) 

1.2.3 ljljwtf Joj:yfkg (Diversity Management) 

1.3 ;fj{hlgs Joj:yfkg ;+rfng ljlwx? M ;dGjo, clwsf/ k|Tofof]hg, clwsf/ lgIf]k0f, 

;'kl/j]If0f, cg'udg tyf d"Nof+sg 

1.4 ;fj{hlgs gLlt th'{df, sfo{fGojg / d"Nof+sgdf k|zf;gsf] e"ldsf 

1.5 ;fj{hlgs k|zf;gdf lg0f{o lng] k|lqmof 

1.6 ;fj{hlgs ;]jfsf] cjwf/0ff, ;fj{hlgs ;]jf k|jfx Joj:yfkg / ;fj{hlgs ;]jf j8fkq 

1.7 ;+:yfut ;'zf;gsf] l;¢fGt / k|of]u 

1.8 ;fj{hlgs ;]jfdf g}lts d"No / dfGotfsf] cfjZostf, dxTj / k|of]u 

1.9 ;+3Lotf / ;f]sf] sfof{jGog 

 

2. ;+u7g           

2.1 ;+u7gsf] kl/ro tyf ;+u7g u7gsf cfwf/x? 

2.2 ;+u7gsf] ljleGg :j?k - Flat, Vertical, Matrix, Dome bell 
2.3 g]kfnsf] ;fj{hlgs If]qdf ;+u7gsf l;4fGtx?sf] k|of]u  

2.4 ;+u7gsf s]xL k|d'v kIfx? 

2.4.1 ;+u7gfTds Jojxf/ 

2.4.2 ;d"x ultlzntf  

2.4.3 ;d"xut sfo{  

2.5 ;+u7gfTds k|efjsf/Ltf / k|efj kfg]{ tTjx? 

 

3. Joj:yfkgsf ljljw kIfx?         

3.1 Joj:yfkgdf lgb]{zg, lgoGq0f, ;dGjo, lg0f{o k|lqmof, pTk|]/0ff / g]t[Tj ;DaGwL hfgsf/L  

3.2 s'zn Joj:yfkssf sfo{ / u'0fx?  

3.3 Joj:yfksLo ;Lk / z}nLx? 

3.4 sfo{;Dkfbg d"Nof°g, åGb Joj:yfkg, tgfj Joj:yfkg, ;do Joj:yfkg, k|sf]k Joj:yfkg, 

;+s6 Joj:yfkg, kl/jt{g Joj:yfkg / hg;Dks{ Joj:yfkg 

3.5 Joj:yfkg ;"rgf k|0ffnL 

 

4. k|zf;lgs ljlwx? / g]kfnsf] ;fj{hlgs k|zf;gdf ltgsf] k|of]u  

4.1 sfo{ ljZn]if0f (Job Analysis), sfo{ ljj/0f (Job Description), sfo{ d"NofÍg (Job 

Evaluation), sfo{ lj:t[tLs/0f (Job Enlargement) 

4.2 Joj:yfkg k/LIf0f (Management Audit) 

4.3 sfof{no ;dosf] nrstf (Flexi Time) 
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4.4 ;Dk"0f{ u'0f Joj:yfkg (TQM) 

4.5 ;+u7g tyf Joj:yfkg ;j]{If0f (O&M Survey) 

4.6 pknAwLd"ns k|zf;g (Result Oriented Administration) 
 

v08 -v_ –  -%) cÍ_ 

 

5. hgzlQm / sfof{no Joj:yfkg 

5.1 hgzlQm Joj:yfkgsf] cjwf/0ff / g]kfnsf] ;fj{hlgs ;+:yfgdf hgzlQm Joj:yfkg 

5.2 hgzlQm Joj:yfkgsf ljljw kIfx? M egf{, 5gf}6, d"No+fsg, j[lt ljsf; / ;dsflng 

r"gf}tLx? 

5.3 cfr/0f, cg'zf;g, k'/:sf/ / b08 ;hfo ;DaGwL Joj:yf 

5.4 sfof{no sfo{ljlwx?, clen]v Joj:yfkg / lhG;L Joj:yfkg 

5.5 d:of}bf, k|:tfj n]vg ;Lk, k|ltj]bg tof/L / k|:t'tLs/0f 

5.6 Ifltk"lt{ Joj:yfkg, 6«]8 o"lgog, ;fd"lxs ;f}bfjfhL / u'gf;f] Joj:yfkg 

6. cfly{s k|zf;g  

6.1 cfly{s k|zf;gsf] cy{, If]q, k|d'v sfo{x? / dxTj 

6.2 ah]6 th'{df, sfof{Gjog, d"NofÍg k|lqmof / jh]6 rqm 

6.3 of]hgf th{'df, sfof{Gjog, cg'udg Pj+ d"Nof+sg k|lqmof  

6.4 g]kfndf ;fj{hlgs ;+:yfsf] ljlQo k|0ffnL, cj:yf, ;d:of / r"gf}tLx? 
 

7. vfg]kfgL Joj:yfkg tyf ;/;kmfO{ ;DaGwL  

7.1 sf7df8f}+ pkTosfdf vfg]kfgL Joj:yfkgsf] P]ltxfl;s k[i7e"ld, vfg]kfgLsf] jt{dfg cj:yf, 

;+efjgf tyf r'gf}tLx? 

7.2 sf7df08f} pkTosf vfg]kfgL Joj:yfkg jf]8{sf] kl/ro, sfd, st{Jo / clwsf/  

7.3 g]kfndf vfg]kfgL Joj:yfkgsf] efjL /0fgLlt / sfo{lbzf 

7.4 kfgL ;+sng / k|zf]wgsf tl/sf÷ljlwx? 

7.5 sf7df08f} pkTosf vfg]kfgL Joj:yfkg jf]8{ / sf7df08f} pkTosf vfg]kfgL lnld6]8 jLrsf] 

cGt/;DjGw 

7.6 vfg]kfgL dxz'n lgwf{/0f ;DjGwL Joj:yf  

7.7 vfg]kfgL u'0f:t/ lgoGq0f ;DjGwdf sfg"gL Joj:yf 

7.8 sf7df08f} pkTosfdf vfg]kfgL r'xfj6sf] cj:yf / lgoGq0fsf pkfox? 

7.9 d]nDrL vfg]kfgL cfof]hgf ;+rfngsf] p2]Zo, xfn;Ddsf] k|ult tyf cfof]hgfn] kfg]{ 

;fdflhs k|efj 

&=(=! d]nDrL vfg]kfgL pk cfof]hgf ! -d]nDrL vfg]kfgL ljsf; ;ldlt_ 

&=(=@ d]nDrL vfg]kfgL pk cfof]hgf @ -cfof]hgf sfof{Gjog lgb]{zgfno – KUKL_ 

7.10 vfg]kfgL tyf ;/;kmfO{ If]qdf ;fj{hlgs gLlh ;fem]bf/L (PPP) sf] cjwf/0ff / lhDd]jf/L 

x:tfGt/0f 

7.11 vfg]kfgL tyf ;/;kmfO{ ;DjGwdf lbuf] ljsf; nIo (Sustainable Development Goals)  

7.12 cfof]hgf÷kl/of]hgf Joj:yfkg / g]kfnsf] cj:yf 

7.13 sf7df8f}+ pkTosfdf kmf]xf]/d}nf Joj:yfkg, ;/;kmfO{ / 9n lgsf;sf] jt{dfg cj:yf, 

;Defjgf tyf r'gf}tLx?  
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8. ;+lawfg, P]g, lgod / gLlt 

8.1 g]kfnsf] ;+ljwfg 

8.2 g]kfn vfg]kfgL ;+:yfg P]g, @)$^ 

8.3 vfg]kfgL Joj:yfkg jf]8{ P]g, @)^# 

8.4 sf7df8f} pkTosf vfg]kfgL Joj:yfkg af]8{ lgodfjnL, @)^$ 

8.5 sf7df08f} pkTosf vfg]kfgL Joj:yfkg jf]8{ sd{rf/L k|zf;g lgodfjnL 

8.6 6}+s/ Joj;fo ;+rfng cg'dltkq hf/L ug]{ lgb]{lzsf @)&# 

8.7 sf7df08f} pkTosf e"ldut hn>f]t Joj:yfkg gLlt, @)^( 

8.8 e"ldut >f]tsf] kfgL lgsfNg tyf pkof]u ug{ cg'dtL kq hf/L ug]{ lgb]{lzsf, @)&! 

8.9 vfg]kfgL dxz'n lgwf{/0f cfof]u P]g, @)^# 

8.10 pkef]Qmf ;+/If0f P]g, @)%$ / pkef]Qmf ;+/If0f lgodfjnL, @)%% 

8.11 jftfj/0f ;+/If0f P]g, @)%# / jftfj/0f ;+/If0f lgodfjnL @)%$ 

8.12 s/f/ P]g, @)%^ 

8.13 6«]8 o'lgog P]g, @)$( 

8.14 e|i6frf/ lgjf/0f P]g, @)%( 

8.15 ;"rgfsf] xs ;DaGwL P]g, @)^$ / lgodfjnL, @)^% 

8.16 ;'zf;g -;~rfng tyf Joj:yfkg_ P]g, @)^$ tyf lgodfjnL, @)^%  

8.17 ;fj{hlgs vl/b P]g, @)^# / ;fj{hlgs vl/b lgodfjnL, @)^$ 

8.18 cfjZos ;]jf ;+rfng P]g, @)!$ 

 

 

 


